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Mission of Inland Fisheries Ireland

[o anzure fhat the wdaluabls rahunal Pesourc e of
nland fizherle: ond zea angling are conzerved
rr';,"\l_‘:;:}lp-‘l developasd and pramoted o Ml
own fight o genercle o posifive refurn lor the

cEmmunily ana the anviromnman!

Principal functions of Inland Fisheries Ireland

inland Fehenes leland & the stotutory ogency responsibis for inkand fishenas in reland. | openotes under the
aegis of the Department of Communications, Enengy and MNahural Resocurces (DCEMR)

The prncipal function of Inlond Fishenas ineland & set out under Section 7 (2) of tha Inlond Fehaenes Act of 2010
This = tha protecticn. manoagemant and comnenaation of the Inland fishares esoutce. The ganaral funchion:s of

H e 1o

fa) promote, support, fociiiole ond odvise the Minsier on the consersation, profection, manogement
markefing, development and improvement of inland fehenes, including sea angling

(2} devwslop and odvise the Minister on policy and noficnal shofegies eiating fo inland fishenss ncluding
sed anhgling. and

el to enuune mplemenialicn and delhveny of palicy and shhatege:s developad under (b)) o aghead Wik the
L% Ltis 1]
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Chairman’s Statement

| am plemxed to present the Anmudl RFeport 2014 for Inldnd Febeties [redand (JH). The principal funclions of IFH
ane set oul In Sechon S of the Inkand Rehates Act 2010, They are the conseraalion, prolechan. mManagement,
marketing, development and improvement of ow inland fishenes and sea angling resources. This repart
prowides a high level acoount of fhe work undertaken and the serices provided by IFl during 2014

In accordance with section 131 of the 2009 Cods of Practice for the Govemance of State Bodies;

{n Thare wera no commearcially significont developments in 2014 ond the Boord did not establish any
subbsidicnas, poticipats in joint venhures of acguine shonas;

(i The Bodrd compbed with gl approphabe procedures for financidl reoing. intemadl oudit, procurermest
and depasal of asgel

(i} The Board hos complied wilh ifs obligatons under hax low;

() A stabernent on the Boord’s systern of intemal financiol conirol is alse available in this anmeal repor;

(] The Codes of Business Conduct for Directors and for Employeses have been put in ploce and adhered
to. These Codes are available on fhe IFl website;

(vi) The Boord hos complied with Govemment policy on the pay of the Chisf Executive Officer and dll
amployeas,

(v} The Boord wos in complance with GGovermmant guideines on the payrment of Direciors fees

(v} As ol now, thene howe bean no sSignibcant post balance sheat events,

(ix} The Boord hos cormplied with the Suideline for the Appraical and Managernent of Capifal Expendifune
Proposals;

{x} The Board has complied with all Govemment Trovel Polcy requirerents;

(=) Al Boord memies howe moade a Disclosure of Inferasts in occordance with the 2009 Code of Proctice
for the Gowemance of Siofe Bodies

(xi} The 2009 Code of Proctice for the Govermnonce of Sigle Bodies has been odopted by the Boord and the
Goard & comphant with the provisions of the Code

In accordance with Section 13.2 of the Code of Proctice for the Sovemance of Stafe Bodies | con confirn
that no commercially sensifve developrments took place in the preceding sic rmonths

Ameng the core values of IR are the promotion of g valuee for money culiure ond also achieving excellence
im il that it doas. In this regord IF continued ifs focus on streamilining s activities and improving effectivensss
and efficiency in s bushess processes. Tha Bodrd of IH hawe been fo the fohefrant in restruchuting the aiganisction
o ensue It B best ploced to meet with chabsnges facing the seciors iInwhich i operales. the customer facing
Irkand ishenes secior, and the wider pulblc sector, I S in this regand that there woas a continued emphases on
cost reduction and being strategic inite outlook and activities

Conserving, Protecting, Developing, Managing and Promoting




Chairman’s Statement

| would like to thank my fellow Board membsers for thelr support and express my paricular thanks to the
members whio left the Board during the vear, Muireann O'Neill and Michasl MoeGreal for their hand work and
commitrmant to fisheies. | welcome bMartin McEnroe and Mall Greene who joined the Boand im 2074 | wouwld
abo ke fo extend my grotibude and that of ol the Boord members to the stoff of IFDwithout whom none of the
wioirk confainad in this repori would be posible. They are g parficulaly inhowvafve and resourceful group of
people who hove now embedded continueous change info ther daily work prachices and confinue fo stitve
1o delver e most accellert fithefies sehiace Bosuble

Firvally., | wiould also ke to thank Minister Alex White TD and Minister of State Joe McHugh TD af the: Departrrent of
Commmunicafions, Enengy and Matural Resources, and the officials from the Departrment for ftheir confinued
unwaorening and sfrong support.

Brendan O Mahomy
Chairman
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Chief Executive Officer’s Introduction

| am delighled o present the 2014 Annual Report for Inkand Fishenes eland (F). This repart presents a high
lewvel occount of the work undefaken by the ogency n the lost year. The fomrnat of the repart has changed
fram previcus yeas. There hos been an incressed focus on making the key informaticn confained in the
repoit more occessible fo the reader, and diso providing more links to the IF) website where more detaled
reports are publshaed I prides iseff on being o lean crgonisoficn and delvaring value for the taxpayer in all
of the octivifies it undertokes. It is in this fegand that theme was o fuither progroemme of ratichalisation in 2014
dnd, with the suppot of the Boord. g refecusing on the delvefing oh ouwf cofe sictutony femit. Durng the
pefod of this ieport IH recehsed on exchedguer groant of €24.417 million. of which 15,054 mallion woas glooaied
tewards poy costs. Additionally IFl generaled €4 1 milllon af ewn resources, a sighificant portion of which weni
fonanards the pay bill and the remainder fo the unning of the organisation and s progranmes

Throughowt the year the Board of Inland Fshanas reland ook o very octre ole in diving the delvery of tha
Corporate Plon of the arganisation and as part of this process they identified o number of strengths,
wadkneses. opportunifies and threats focing the orgdnization, In teims of the nlemnal envionment, ohe of tha
mone sgnificant thmeats identified was the age profile of stalf when compared with the aclivibes which hove
io b underiaken However, 1his B counled balanced By the iIncredibly podtsve athifude of stall regarding the
wiatk af IFl and thelr dedication o achieving resulis. With respect lo the extemal ermdronment one of the
concems of fhe Boord ik the shatus of salmonid stocks specificaly when foced with the potentiol odverse
impaocts seq ce have on migrating salmonids. The yeor ke many preveows haos been a challengng one bt
with the support of the Board ond a stong focus oh delvering on the sholegic Bswes. many of the key
challenges have been mat

| weoibd Bke o Doy Darhcular frioute o the stall of F who have continued o dedivar on the femd of IH R g
difficull and changing ervironmeni, Firally, | would also e fo fhank e Board of IF for heir suppar in delivering
on the cholengng business plan set out for the argonisation

(e Spuoe

D Clanan Byrea:
Chaid Exacidling DHficed
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The Numbers 2014
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1,081 .

sites were
-0

electro-fished

within 34 catchments to
survey salmon populations

stakeholders accessad

4,501,847
page Views

relating to angling in lreland,
bio-security, invasive species
fisheries management, research
projects and environmental
advice

€410,000

made available to clubs, fishery
owners, commercial salmon fishers
and other organisations 1hru::u1:;h the

Salmon Conservation Fund, Midland
Fisherles Fund ond the Co-op Funds

48

articles
published in the angling press
as a result of IFl supporting
media visits that cccurred in
. previous years -
advertising rate equivalency
in excess of €339,000
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Operations

Inland FhibherHe: Ireland conlinues e mazimize the relurm on stals Invesiment In the plrelaclion and
conservition of the fiihede: maouwce by developing Innovellve protechon ond envirenmenial proclice: and
by relling fhese new proclices oul ocross the couniry. The Opetoalions Divisdon consisis of o Heod of Function
and zix Fver Bodn Dizifict Direclors who ore regionally bosed aground the counlry, under thiz stheclure fheme

aie 240 Ao

The Impdemeanicton of proven inaditicnal work phocedses and the Incheasing use of creative apirooc hes such
ai kagyal patrali, ble pattalllng, dog aisluled patrading and cowen Jurvelilancs ec hnotoghe: hive dellveredd

FLi T '.!IE]FI.":_ anl nprovernents In efllclencle: ornd efeciivernets In 2014

Fleld Stafl are mullifunctional and cover development, pretection and snvirenmentol azpecths of fthe
fisherles duties. Throughout the year stoff suppored the mohogement of wild fisheres by protecfing the
wiolel resouces, the ripafian sones, fsh stocks and reviewing and commenting oh proposed Infrasinechual

davelopmeant prolecks

Protection of our Fisheries Resource

The protection of eland's fishenes recource remained the key pnaty in 2014 This was achieved despife sorme
exfreme wegther condificns expenenced durng the year. Severs drought condifions occumed duning July
and August with many rves and oies expenencing unprecedented decreases in water levels. This was
parficulary apparent in rver cotchmeants with undefying limastone geology which resulted in some fvers
rurnifeg oy

T drought condifions posed a parficulary serous hred 1o saimon and moul speces as they atlempled 1o
redgrate upstream fo spawn. This necessiiated a greater degree of vigilance from staff fo prevent both illegal
fishing and ermaronmental dormsoge to Avers that were in driought Protection efforts were concentrated on
salmon and sea trout i certain parts of fhe counfry while in the Upper Shannon, Covan and Monaghaon areas
a grester emphass wds ploced on protecfing coomnse fish species

MNew sunmailonca technologies wene instrumantal in the defechon and apprehension of o number of indivicuals
Imvalsed n degal actvity ocross fhe counify. High esclution spolfing scopes hove pioven highly effecte in
prevading targeled guidaoncs in survellionce operations

Bamss sunveillonce and coastal fishing monifonng olso remained a high prioiy fhroughout fre year porticulary
an the southem coostiine

Ireland’s Inland Fisheries & Seaq Angling Resource
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Protection of our Fisheries Resource

Durirsg fhe yeor a sgnificant number of breachas of the fshanss octs were detected. both in temns of the
numicer ond the range of offences. These incleded nethng on lokes, rivers, eshuones and ot se0, breachses of
the pke and coorse fish Byedoes, “stoke hauling”, "lohg ining”. dsharbance of spawning beds o well oz
breachas of the legklation goveming the hanmesting of oyvsfers. Whene oporophiote legal ploceedngs waha
iriaied. ” carldn leds wevehe oo, ofendar wahe ssued Hhied Change Penally nofices in el of prosecution

Protection octivities on eal fishens:s indcoted noreased levels of legal esl fehing, particularly in the Lowes
Shannon and Uppser Eme catchments where a numiber of llegal fishing nets were defected and selzed

Pofrols wee camed out using the full ronge of maethods curently ovalloble to fishetes staff while fhe majormrty
of patrol were vehicle of bogt patrols, the increcsed usa of innovdfive ew patrol methods was evident. The
numbeds of bool/koyol/pesonal wolercialt patrok ncledsed n 2014 o 1.434 In compdrisan o 1353 tha
Ehavious yeor, an inchedes of % Thie increoss = 9 el of irgining oddibonal stall 1o on approphiale standard
welly fhee mew eauipment. The number of bicyele/auod patiols also increosed in 20014 with & 14 pabols completed
in companson to 432 patrols in 2013 which represents an ncrease of 42.6% 1 s the nfention of IF fo continwes
to grow fhe numicer of patrok underoken by atemative meons In fofal 27683 patrels were comed out duning
04

1LE nels ware seized from iInlondg wolers. maasUring 17. 088 metres, dnd 17 nels mmesUring 3 ALE mehe: werg
satred of sea. A =g s of fishing equinmant wos ako setred Nncliudng fehing mods. dinghies. hand lines. ptichifork
and spear. Guaniibes of ish, oytlen ond soalops wehe Ok sethed. A ful 5] of spfunes Made dunmg 2014 &
avalable on e IH wabate www fizhetieslreland.be

Prosecutions
Lunng) the yedr a hinw co-ohdnoied wullte of plolocos and documentahon was odaopled by [H 1or unoeraking
proseciuhons

in total B2 presscullon cases were heard during 2014 Prosecutions wene faken in response fo breoches of
fishanes legskotion ond woler guality infingement incidants. Mine cases are being appealed to the Circud
Court. In some cases by F, in ofher coses by the individual conviched in the District Court. 253 Fxed change
Fanallty rohces wete ksuad in 2014

A
4 &
a2 253
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The Environment and Fish

Water Quality / Pollution

Thete were T 4850 snviranmental Inspectiens camed out in 20014 This includes an 1 1% increase in the numbes
of inspechions on wostewoter fregtment plants, from 1,736 in 2003 o 1,922 in 2014, and an increass of aimost
A% on the number of fam speciions camed ouf, from 2,468 inspechions in 2013 to 2,563 nspechions in 2014
Whara poor form monogement proctices were dentified they wess bhowght to fhe aftention of the ondownars
and satisiacioly madilines weie agheed 1o oddress the Eaues highlighted

645 1844 1922 676 2563
"

® ® @

- -
Forestry Civil Eng Wictabe v crlar Indusirial Farm
Iindfreistruc tune Trescrtrmesnt Planis Fraimize:
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Fish Kills
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Fish Kills

IFl stoff recorded 22 incidances of fich ks in 2014 which & a significant decreose of ower 58% an the 53 fish kills

mecoided in 2013, See Append fr e 2014 Polluficn | ir

ol amd e Quclity Feport Additicnally IF stoff
inffigted o numbar ::-f-r.';-'eﬁhg:]h oins i nesponss to reports of deod fish in rivers and akes particulaky |j|.|r|r|;_:| the
sxtended drv spall in the sumimear of 2014 Many of these reaors did not oifimataly

ek kall

asult in g ecordad

Examples af environmental matters deall with i 20 14 include: a successiul prosecu
agQuaculiure company fof legally domaging O solimonid m T source resiwaler 1o meal An
Disense (AGD). and a ey significant fish kil on the Tolko River which killed o sgndficant number of fish

long shetch of rver. This matter s cumantty before the courts and updotes cdn be found on the |A websie

WS P sss @@ o
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Securing a Future for Fish

Fisheries Infrastructure Development

O ol the cote remibt of F B the pralechion and develapment ol he fmharies hoedalt and 1B doed this m a
nurmber of ways, directly undertoking projects tsalf; wing funding mechanisms such as the Salmon
Comsersation Fund to assist other inferested parfies in undertaking projects; and ako faking a prooctive
appeoach to working with ofher agencies and groups 1o eraure that development woks which impoct on
rivers and lokes are done in a fish fiendly mannes. To the lorgest extent possible IF engoges positively and
procctivaly in projecis to emune they con procesad in on efficient manner and mainkain the ntegithy of fshares
habitat. The poasitve outcomea from this gppéoach & thot in g sgnficant humbed of prolects the fisbenes habibat
Is imphoved follcnedng works. An examphs of soime of the Rtasiuciural projects [H wene Fvohoed 6 cunng 2014
include the bwer Biver Dodder Floosd Alleviation Scherme, the Beer Dargle Floed Miigaton Schems and
resahang problerns auockabed with erosion of o agnificant private developmment near Bray

Fish Habitat Development

The marfenance and development of fubeties habital may be as armpls as pruning banisde vegeiation and
raking of replacing spawmning gravels, whereas in other coses fish habitals may require infrastructural
intervention. Many of these larger projects involve bank stabdisation and the removal of bypassing of meerine
obstockes and they reguire the sams level of detal and planning as construction projects. | s impotant fo
undarstand that owr lokes and mers require continuows mainfenonce ond iImprovemeant to ensure opfimum
fish populations ame ochieved and sushained

s excelan] exarmpies of work camed oul dunng the year iInclode the new ook ramp fsh poss inslaled on
the Soldmine River af Woodenbnidge This poss wad installed af the side of an artificial wein which was
previously impassable fo fish and following the works it now allows passage of all fish species at all fimes.
Electrofishing of the site in Seplember confimead the upstreamn migration of juwende Atlanfic salmon into the
channel abowve and this & the first fime thase fish hove gocessed the Goldmine River ot ths lecaton for ot leost
30 yvears

Dn the Rrver Moy sysiem aimoes! 12&m of channel bank was cleared of excesshve vegatation which will gredily
Increase procuctdity of The e due 1o Incheased light panetranon Maost of this work wat comed oul by
parficipanis in an Fl sponsered Community Employment Scheme (CES) based in Ballina. Significant bank
clegrance works were dko completed on many ofher chonnets throughout the countny. In veny mony coses
lzcal angling clubs, fedenations and community groups with e ossistance and guidance of IR staff have put
in significont effort to enhonce ond mantoin ther fishenas and the waters In fheir communities. This fype of
work i gehenagly of high impoct on a locdl scdle and refatively low cost

Conserving, Protecting, Developing, Managing and Promoting
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Managing Lakes and Rivers

Angling Infrastructure Development

Im 2014, 9& angling develospment prajects were Inlfloted at a cost of €270, 225 which reculted n fhe
replacement of 149 shles, footbndges and platformms. These worls resutted in the erealion of 321 addifional
angling speces Due to the eed for siuctures o lost longer IF & increasingly changing to utilising “plashc
wiood® (recycled plasfic) and, where oppropriafe, steel struchures fo proside sofe angling occess fo wenues
See Appendia Il far Angling Development Waorks by Distich for 2004

In many lecotions these developments enbanced the fshing ovalable o rmgl-a-r:. =29 I'I'Idhlhﬂ fish ligs mioia
docesible, In addibion o focllilating occes: 1o onglihg. ihese developimants abko endble the ofossing of
cirescpr, diaing and fences whenes occes hod previousdy besn mpeded [Fl confinuess (o beaios sl e incividual
land e fo ersune that fishing and farning can be developed in hoarrnon

Sirnilar to the projech eferenced above, IFl B increasngly parfnenng with other ogencies fo increass the
investiment in ongling and in many coses work dohe on angling infrastruches B complemeantary fo the widar
investment in outdood recreation. An sxomple of this parneting dpprocch b o und egeneration pioject leod
by Maoraghaon County Council, The Clones Eme East Blockwater (CEER) project. As part of this scheme a foial
af €1 18,000 we imveshed in 1he devslopmient of angling occess infrastruciuie ol o seres of lakes in the Clones
e

Crther exarnples of angling mfrostructure projects completed in 2014 inclede o wubstonficl development
progect on the River Suck, undertaken in September. This work invohvad the removal of ofd shand struchures of
Block Lowgh. Sfonehoms Lough ond Holgrove Lough (Gobeoy ond Roscommion). | ablko ivolved the
consinuction of hwo diperoys of Donamon anhd Glinsk. both in the Rver Suck cotchment. These slipways
bBolth anable boglets aocess 1o Dirmie rjrv;_jll-g dnd are strategic launching paint: for |H protection poatrols

IF herve aiso prondded detailed plans 1o ESB Fsheries fo enable the development of srociures and ocoess for
anglers alang vanous ESE owned fishenes. Work was camed oul inheso phoses on the Camilin River in the Lough
Ree cotchment, with fre nstollofion of footbrdges, stiles and conpaork foclifies ower o Jkm stretch. In oddifion
plans wete olso preganed for the Shannoh Fishetes Portnarship (an ESB iniiatree with kocal angling chubs) on
fhea Balyfinboy, Rock, Menogh Coamcot and Clochsigh Rivers, all in the Shomnon cotchmeant
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Control of Lagarosiphon major on Lough Corrib

in 2014, approxirnaiely 24dha of Lough Carib was freaied for the highly invasive Lagarssiphon majod
At the beginning of 2014 and, faking weed expansion into account, there were 31 5ha of weed in the
loke which, by year end, had been reduced to 18 9ha. The locations freoted and areas of lake
tregted by the thees methods are highlighted opposite and below. Expandifure on the conbract weed
confol feam omounied fo €128 188 ond o further £18.845 wos sxpended on the purchose of jule
rnn‘lhng Funr,un;; for the work wos provided by Galway County Councll, the Office of Public Works
(LOPW) which also provided signihcant logistical support. the National Parks & Wildlife Service (MPWS)
and [El fram it developrment und, Thia hgure represents direc! axpendifure on he project and does

nat nclude addifional codls of Managemant and The Suppons provided By ofhe IFl starff

Jute Hand Mechanical
Matting Ficklng Cutting

N N
SRS
——— —
8 6 9

Sites Siles Sites
Treated Treated Treated

32,180 m: 350 m 206,820 m
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Duitng 2014, Fl continued the process of adjusting s propety potfolio in line with the strolegic heeds of thea
oganisation, which am o have staff concentrated in g smallet numbaer of Betler resourced operaticnal
Boses. HeEloncally tha lshenes serascs siall worked m closs proxirnily 1o hel opercaficongl bome amnd 1 aanaces
huzed i lerge murnber of saller dores and boses dotted arsund the country, and parficulady concantrated in
the wicinity of our larger lakes The raticnalisation of the IFl property portfolio s designed fo optimise the
protecticn, consenyation and management of fhe fshanes resouwrce

This process formms part of the continued dive towards efficiency, with the focus firmly ploced on having
srrnrggltzr_:llv placed properties: which will moximise opergtions and reflect the revised shape of the
organieation, In 2014, 5 agniicont projects wene aifher commencoed of complated. g humbet of properties
wiihe purchesed and several exisling propedies wene upgraded. The mamn projecls included the punchoes
ard fit-ouf of o rew Heodguartess bulding In Ciywest, the puchase of an operationa base in Mew Ross
wihich & being fitted ouf, the complefion of the Letterkenny operafional base, the purchose of the old omny
baomocks in Femoy to be wed as an operatonal base ond the sourcing of a new logisfics and research centra
in the vicinity of the Chywsst Headguarers

IFI Headquarters and Logistic Research Centre (LRC)

In &pril IFl mowed premisas fram its old Headoguaorters in Sewoids Business Compus to s new offices on 3044 Loke
Crive, Ciyweest, Dulolin 24 In May the staff of IH Blockrock moved into the Ciywest premises, as part of the
strofegy of roticnalising buldings in Dublin and exiting from high cost keases

The logstics of the move weant exiremaly smoothly and thare wos no downlime s servce delvedty continued
throughout The process

IFl have miovw idenfified a Logistics and Ressarch Centre (LRC) in near proxirmity to reploce s other 2 leosed
premisas in the Swords area. it expected that purchase of this premises will be completed in 2015

Chyar €1 5m wios spant on the rolicnalsafion of the IR property portfolio with sovings secured from exiting
leres. IF wil continus fo reduce the overol property poiobo over the coming years while ansuring thol
axisting proparie: ana I:r-e.'n._}ghi up fo g more consstent sfandand
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Research and Development

The Research and Developmant Divislon of IF b imksd with the dellvery of high quallty applled essarch and
odvice fo uppord the monogement of this noturol resowrce. In 2014, 1A deliversd high guolity ressarch ocross
a ronge of projects and 1pecles to support the conservalion ond monogement of the Inland fisheres
resources. [Fl xclentizhz ofered o ronge of advice o monoger:, shoksholders and govemment depariments In
addifich to providing Inputs o Inemolional orgonizotions much oz the Intemational Councll of Explomfion of
the Sea (ILCES), the North AHantle Salmon Consafvation Grganisation (MASLO) and the Europeon Inland
Fishedes and Agquacubhure Advizory Commizsion (EIFAAC).

Sea Trout
The National Sea Trout Index Catchment (NSIC) - the River Erritf Catchment

A lohg-tern sea roul monitoing prograrmime hos bean in place on the Tawnyard sub-catchment of 1he MSIC
since 1985, From March thirough o Jurse 2004, a tolal of 2,330 sea troul smolls (uvendes) and 228 sea trout kells
(sperasned aduls) were recorded; monibanng of retuming salmon and sea trout ako ook phoce with o total of
1,792 salrmon and 5,240 sea trout ascending the Acsleagh trop duning 2014

The MSEC is crifically important in monitoring the Emff sea trout population into the fubure and will gllow
assasmant of the impoact of emvvirchmental foctors, Inchuding sad lice levels on the se0 trout stock. The MSIC
caichment acts g an index for other wes! of reland seaq froud populahions and. in 2014 Fvestmant wos mode
to enhance i esearch and monitofing copociies. As parl ol the invesiment, an amay of hydro ocoustic
receivens was irgialied n Kilary Hobowr to moniior sea frouf and solmon moverment and resdency. 50 sea
trout emolts, 10 kefts and 10 salmon smolts were acoustically togged and released in the Emiff River in spang
20014 The salmon msgrated guickly out of the fjord within 2 days of their release in the lower reaches. The sea
trout (srofts and kells) dsployed differsntial movement pottems: some migrated fully out of Killary Horbour
and ofhars resdad fully within the fiord. The remainder wese mainly Kilkary residents maoking sporadic rebums fo
frashwoler To dole 33% of kefts and 248% of smolls have retumed fully to freshwaier, Mohitonng continues for
rmanine ovenuinienad fieh

honitoring of fhe sundeal of ranched solmon smolis, tealed with a chemical reatment (Sice) fo provide
profection against sea lice infestation was aogain underfaken on retuming ranched saimon. A fotal of 379
ranched salmon were removed from the trap in 20014 and micro-tdg analysis will reveal fhe number of
resturning salmon from freafment ond confrod groups. Ranchsd salmon smolts in treoded and control groups
ware elecsed from the Emiff station in April 2014 in the confinuing progromme to ossess marine marfality
associated with sea lice nfestotion of oul-migrating sofmon smolts
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Research and Development

Bass

Baoss s fhe only marine fish spacies manogsd for angling ond 1A has been working af fhe forefront of bass
research since the 1970k In 2014, IR Notional Bass Consenvation Programimse conducted senils boass sunveys
in thres large estudnes and g detaled ndhome rawling suhnay n Wdlaerdord Estuaty to survey for 1 and 2 year
cid baws Scole womplng by bos anglets and the volunlary calch logbook programime confinued in 2014
Sompling involved anglers all along the coast providing bBass scales to IFl scientists for oge and growth shudies
A fotal of 450 bas have been analysed anos 2013 via ths dynamic cifizen science programines bang run by
IFIL This typee of inifiafive s rmealuabde in Eeinging recearch to the public and noeasing awareness of the wiork
of IFl in protecting this valuoble species

& novel sotellite taggng projlect to Inveshigale pre-spowning migotions of adult bass was inficted by [H B
Cark Horbour it 2014, wilh parfnens Nofrsegan irstitute for Nature Research (NINA) and 'Wikkdie Combuters
(ratedite tag developers) Large lag sie precludes deployment of corvenbonal satelile fags on smaler fish
species bul fhis innovative tog design fociliiated fogging of skfeen boss ranging from 48.0-73.5 em (mean
50 8 crn) total lergth. Prelminary results showed that six fish that had roved out of Cork Harbowr inte coastal
wiTters were migrating in a north eastery direction close o fhe shore. Further onalysis of o detailed datosed
from this mew technology will be ovalloble next year when the sxpetiments hove besn concluded

The shudy of the microchemistny of boss ololiths (e bones which grow confirucusly over the ife of the fish)
enables he ideniificaton of melak which aore InRcopoialed iInlo fhe edr bores roughout e He of tha boss
Mietacharmiaity e of the juvenils e bones has demariraled good level of malal diserimindation which
can be fren matched to the undesying geology of the estuany. The sgnificance of fihils techmigue s that i con
be uwmed a5 a way of identifying the juvenile inshore habitats of bass

Long-tem dobossts colacted since the 1970s (angler cotch, competition results efc) hove besen analysed fo
defemmine siock trands. The onalysis indicotes that stock kevel mmain very low compomed fo fthe 1980s. Good
queaitty data are reuilied over a long fime sefes to be able o provide an odaguate apprakal of sfock siohus
and 1A B woiking with ongles towanck this goal uwsing the cilizen cience programme. Furthes indomation on
P Bletional Baos F"lr_'rgdh'l.l"ﬁb eah B found an e Bl wabiite ot hitp: |/ www_lzheilezlieland le /Project:
naflonal-bas-programme.himl IFl lounched a Boss Polcy in 2014 and a copy of this polcy can be found on
fhee IF] website af hite://swew . Aohedesireland. e /policies/453-nland-hetdes-iredand - basz-pallcy
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Marine Sporifish Tagging Programme

Since 1970, IFl has opergbed on elosmobranch tog (for use on sharks, roys and skates) and recapture
programme which is operated mainly by angling charter boot skippers. Over the counse of the progromme
rmecre thon 44,000 fish hove besn f-::ggsd sanning 15 different specias

Bluse shatk domindte the i of lagged shaks and rays from [H's lahg-huniing 1ag0ng proghamime. Sihce 1WA0
to dote. a total of 19,750 blue shark have been tagged and B8] recaptures hove been eported; the retum
rate of 4 5% for this type of largriudnal study 5 GQuife reasonabée when compared Wi Infemanonal data
These data howve been used o provide important conservation infomabion aobout these species and in this way
to contribute to undestanding and protecting valuable species in the marine ecosystamm. A compirehensive
report on some of the mone vulnerabls species was submitted fo the Intermaticnal Councill of Exploration of the
e (JLES) in 2014, A draft copy of this repart s available on the K websife

Il v loes.dk fshespulbyPubicolionfeiReports, BpeiaDEroup % 20 Fe port focom /20 14 "'WSEF f'wgel_draft_3014. pdf

17 Maring
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Coarse Fish

Results of fish stock assescments underaken during 2014 undsr confract with Wotensays ieland indicote thod
stocks of pike ond coomne fish remain genamilly healfhy on fhe Royal ond Grond Conals. In 2014, IFl receied
delvery of fwo eleciofishing Boom boats, Tridls of thess boots conducted on fver and loke habifals in 2004
have baan vefy encourdging ond these bools will enhonce esearch copabidity porticutany into espects of
tha Biclogy ond ecalogy of our Imbofant plke and coolse SNging sDecied

IFl laurched its Pike Policy m 2014, The policy group cormprang of infemal and extemal experts reviewead the
gxisting pike policy and made recommendations in respect of new measures that would ensure the
consen/afion of the species while also protecting the broader aquatic resource. This palicy document &
awdildble o downlood ot e/ fwww sheresireland le/policles (455 -Inlond-fishedes-ksland-plke-palicy

In Movambed of 2014, thies layman’s epots ware publishad on the A website melating fo: the dist of pike 0
Insh woishcouris;, Qenatic structure of plke and s history It elond. and the ecomombology of ke R ieh
freshwcher
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Brown Trout

IF v eyt thee fiope in using genetic techniques o dertify the ongin of Drown trout ond sea trout populafions
This wark irmeolves taking somples of juvenie fish from a ange of iver cotchments sumounding o parficular kake
ond gbo sompling fish from tha ldke. By matching the genetic code it s possibde to identify which rvars aome
pronading the stocks of fish for the ke, The mesulls have been remarkable. This resedrch has identtfied that
smaller meern condnibule a greaier propartion of ther figh to kake docks than the langer rmeers, and this s lkelby
due 1o The ponchy of sualbée feading opporunibies in e smalker meers. The cofveniondl wisadom hoo presioushy
Dean That lange meers wolld connbate mode shocks To oke shenes, and his appears not 1o be The cose This
irs turm faciitates FredImErs in |l_'|I:"'F'1'|J'r'l"lg potential looations for focused enhancerment PrOQramimes for shoc
restoration ond development and fo ako evaluate the volue of previous enhoncement programmes

IA's brown trowt genetics programme confinued in 2014 with the commeancamant of thee new progacts on
e Dbl meers (Liffey . Dodder amnd Talka), Moy Catelimaent and Wd Shanimoi Sysherm (rom Corme K-aoh-Shahihod
south to and including the Hiver Suck, Lough Ree and Biver Inny). Boseline dala wos collected theoughout the
year and laboratorny analyss has commenced. Thase studies ane being camed oul by [H in collabonanon wiih
Clueens Universty Belfast (QUE). Other gemnetcs studies completed by IF inclede fhe Lough Combs, Lough
M=k, Lough Ennel, Lough Sheeln, Lowgh Derg and Rives Boyine and Suir catchments

IA kzunchad its Wild Bronem Trowt Policy in 2014, this document cutlines recommendaticns thot would ensure the
long-tamm sustainabée moanogement of this resource from both g corsansation perspective while stll retaining
e socic-gcohomic value of thE resource 1o the communif, A coby of Fhis pollcy can Be found on theae

wiabdlle A ki weew isheiesieldnd e/ policles /4 54 - Inldnd -fizshefe:s-reldnd - brown-trouwt- podicy
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A fotal of 87 of the 143 salmon mvers in irelond were open for angling in 2004, 57 were fully opsn while 30 were
apan for colch and releass angling only. Thae ore 16 recognised “spring saimon” rivers i Irelond. Thea majority
af these wais fully open and three mome ware opan on a caich ond eleoss boss

e arnual advice on the s1alul of alman stocks and aisocialed documaniahon was produced by the
Indegendant standing >cnhiic Commiitfes an salman {55C5) and = avalable for download on the 1F)
webste al kg fweiw. llaherecirelond e /fizhete: -managemani- | /482 -he-stalut-of -Inth-saimen-stacks-

=200 | 4-with- precautonary - ale h-aavicg-1ar-2015

Curing 2014, Caftchment Wide Elecho-Fshing (CWEF) was completed In 34 cotchments o assess obundance
and distribution of salmon fry. In mony systems these resulfs provide the only data for adult salmon
dbundanca. A folal of 1,081 sites weie vislled In 2014. » the firs! eight yean of this programima (A007-70140 a
folal of 3 colchmen! surnveys In 1 colchments have been undefaken compnang 2./45 indnadual site
surdevs In relation to scientific advice for 2014, bosed on these CWEF dala, sdesn mees predicted o be
under thed Corsensation Lirnd, buf with a high overoge catehment-sade salmon fry indes (Le = 17 fish/S-min
avear the 2007-2013 pencd), were recommended for opening on a catch and release angling basis
A comprehensive sefies of reports on the IF salmon management progromme are available on the Flwebsite

at hitg:/ fwww. fizhedesieland. e/ Fiheries -maonogement/salmon-monogement. iml
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Habitats Directive & ‘Red Data Book’ Fish Programme

This programime & desgned o compils a boasalne on fhe stohs of a senes of fish species. knowh s the comsensalion
IEh shiecies, and Leing e bosedne to denithy ond uncerolos meosunes 1o corsenae and enbonce he shiotus of e
S [ e I CUEROn are e Brool and sea lomieey. Deeahe and Kllamsesy shod, pollan andg Adlanbe
saimon, ol i=ed in Annex | of the ELl Habitads Drectve, os wel os char and smelt. Under Insh low, the Minster for
Ciormmuricatons, Enengy and Nobural Resources has a responsiiity fo underdoke survellonce on fhe status of the
Arinex 1 fish species of the Hobitats Directive and IF perfiomnes this funchion for fhe Minster. There & a legal obligation
on EU member stotes to report fo the Buopean Commission, under Article 17 of the Haobifats Directive, on
g sx-yer cycle. The 2014 report will be ovalcbls ot R/ fwerw ishedesielond e Prolects Thabltotz-direc

H S ool R Bils s tas Tl
@ =N~ P DO O DDl L ~ (RS0~ S0 e 5, FHITT

Falenwan complehon ol the Armcle | F repo to he EU. O reswe Shi-pear reund of mveshicaions woas cormimenoed m
13 The present se-year Cycke wil re-saaming laneal lomerey dohus in all fhe mojor Special Area of Corsensoaticn
(SAC) catchments desgnaied for lompeey and fo establsh a nesheork of index: chonnets where anal lampresy stahus
will be examined in order to look of frends in popuiofion presence, sie and sinuciure. The fearm memibens presented
three popssis ot on infemotiona confersnce on lamprey in fhe UK in May 2004, comsned by the Instihute of Fishenes
r-.1nmann-an‘| (FNT). A oo a:-nln] warth H's telemetny workl on shods. wos clso presanted of an IV conderenca
o felesmatng i The UK i July 2014

Tricks weete comed out wEng Fydo aooustics, mid-woater inoesiing and peloge gilnets fo sormple for podan it Lough
Allen in June and for Kilamesy shad in boih oy and Septemmioe

The samipling srategy for uvenile or early S#oge shods and smelt, towing a fine-mesh net for set durafions in tonget
esfuarnes, confimues o be developed os o repegtabls and mbust osessment opprooch. This method was tholied
for eory-sione polan n Lough Res in 2002 wih some sucoess ond e sholeny v sucossiully ermpioyed in Liough Allen in 2014
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Water Framework Directive

in 2007, Inkard Fisheres Ineland (o that fime the Ceniral ond Regichal Ashenes Boards), began a fish monfoning
programme 1o desess the hedlth of Irsiand’s ivers. |okes and estuanes/lIogoans. This work B hecessory to fullil
the recguinerments of the EU Waler Frameswork Directive (WFD) (which was rareposed info Irsh Law thraugh the
European Comrmunities (Water Palicy) Regulations 2003 (51 Mo, 722 of 2003)). The comprehensve fhrea-year
roling fish monitoing progromme developed by IF encompasses over 300 woter bodies, (rver, loks and
transificnal water bodies (estuares ond logoons). Information colected in each suneey i used to assign an
‘ecologicdl siohs” fo each water body, ronging from bod to high stahus. WHD fish survess conducted duiing
2014 ware part of the third threa-year rolling programmsa (2013 - 2015). Good weather during 2014 resulted in
e comiation of surveys of gl scheduled wolelbodsas: 26 Iokas. 53 el and ssvan ronsibiondl (estuchme)
wiTterbodies RAabormaeice. [he smeeys wars conhducied wing a wile of Euopean stancand malhods

A total of 83 siftes within 53 meers in 23 catchments were surveyved bebweean July and September 2004 A tofal
of 14 fish species and one hybrid were recorded. Brovwn froul was fhe most common fish species folowed by
salmon, eed, stone keoch and minhow. The recowery of four fvers after fish kils which occumed during 2012 and
2073 was also oesessed as port of fhe ecological stohe ossessment for the WFD. The 2004 ecological status
updatas will be availobls in mid-2015

Iwediy-si lakes ware surveyed dunng 20 14, with a fotal of 19 1sh species (sea froul ane inchuded as g separafe
wanety” of trout) and feo tyvpes all bybnds being recorded Bel was the most cormman fish species recondead
CECUrTing I PR of the blies aurveyed. This wos folleed by broswn trout, peech, roach and piles which were
present in 81%, 45%, 42% and 38% of lokes respectively. In geneml, salmonids were the dominant species in
kokies in the north, west and south-west of the country. Sea trout wene coptured in seven lokes: Lough Beoagh
Slenculin Lowgh . Cormowmorne Loke. Lough Brin, Lough Coragh, Upper Laoke ond Lough Leans. Arclic char
wete fecorded | six lokes, Lough Acooss, Lough Coragh. Lough Leane. Lough Beagh

i
; N e nad i
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National Eel Management Plan

Lough Matan and Lowgh Taf. Seven fronsihonal woler bodies wahe oo suvayed. nchuding four waber bodies on
the Shannon Eshuary and ihee on the Soney Estudry, & fodal of 50 species of feh wehe fecoided oo the wewen
witles Bocies Praminary reparts for all woater bodies surveyed in 2014 have been published an tha WD
fizh website (www widfish ig) and will be reploced with more defaled reports once all fish data hos baan
processed  hitp: [ fwww lahersslrelond.le Projech /'waler-fromework -direciive Kmil

Additionally IFl was controcted by Woternwoys Ireland fo provide fisherss monogement, oquatic plant
manogement and Waler Fromeworlk Dreclive (WD) monffoing on the Royd and Grond Canals, the Barow
Nnm‘rg:l‘lh:n ond fthe Shannon-Bme Walterway, The progamma eflects e statutony obigations of Walensoys
Insdcanc] and # obdechee of Beovicing O Qualily woalenadys hobilal commanaurcie wilh 8 use By O wicle deersity of
L LI

Mcniboring of the Rowal ond Grand Conols ond the caonalsed section of fhe Shomnnon-Eme Wakenasay includes fhe
sampling of a tofal of 44 sites for physio-chemistry, oguotc mocrophytes ond benthic mocroinverebrates
Appeomrmetely 20000 odult fish wese safiely elocoted durng fish rescus operafions conducted of fouwr loooficns on
the Corand and Royal Canoks and the Bormow Novigalion system Whate encountensd ond undes kcence fo NPWS,
creryfish were obo memoved 1o safefy. The aso diows examination of draned wotensonys fof the Dhesencs of urusweal
irmacsiee o problernalic plant and animal species

National Eel Management Plan

The Maficnal Bel Monitoting Programims (BMP) s approoching the end of the second 3 vear cycle (2012 -2015)
of monitorng. The oim of the progromme & o fulfil Iredands obligohons under the monfforing objectves sat out
I fhe noticnol el rnnr'-n?nrrqnf Blcn

Ihei naticnal etver mMondonng programme was camad oul for a Niffth vear in 2014, The aim of fhe programime 5
to rmonitor the level of ebeer recruiftment amving in lredond and create a lohg-tem fime senes to tack changes
in recnatment kevel Elver monifoting wos undertoken at & sifes nationally. The distribution of reciutment wos
spafialy uneven this year with some sites reconding increased numbers but othesr sfes recording very poor
recrustrment. The mcruitmeant for Eurcpe hos increosed over the lost 3 years however it il iemoing of 12% of
histonic levels and thus the endongered stohs of the stock hos not changed. | remcins o be seen if this
Inchedse in ecruttment & os g result of the monagerment mecdsures put it ploce since 2009 of s just hotural
wandbiily i/ e reciulfmen] iRdices
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In tha yellow esl manftorng Erogramime, on Infenshve fyke net survey was comied out ot hwo lokes [Lm.r;;;h
Muckrio and Lawgh Hamaor) The Kells Blackwaler River sub-catchment was elacho-fehed for esls fo
deternine the exdent of esl dshibution in the rivers around Lough Ramar The south doblands, a brackish
lopoon was abka fighed for 2 nights usng fylke nets in order fo compane with historical dolo avaloble from fhe
Fishenes Research Centre (FRC)

In 2014, & oddiional acousfic receivers wee deployed in the River Barmow upper estuary in ordes fo improve
our undaerstonding of eed movemant within this habitotl Ten eel were togped with ocoustic fogs in July 2014
The study site & Jkms of rved chanhhel with 7 eceweis locdled approdmaledy S00M oo, The die s nesied
withimn the asdshing Eiviet Barcow aooustic anay o el thol megeaie o sivess’ will be detecied on fhe migration
reute downstream. This study & a fallow up of the pllof study underaken in 58 Mulins in 20012 and 2013, The
bottery in the ocoudtic togs & expacted to expire in March 2015 at which firne the shudy will have: falien ploce
ower 9 maonths, resulis will be ovolable im 2015

Monitoring of fhe siver el nun on the Rivar Fane systemn confinued for the fourth yvear. A fotal cotch of 807kg
wits cought in 25 nights. however 76% of the run cama in November colnciding with a large fiood event
A secofd edst coas! sivet @al Fehary was sal uD on fhe Rived Barrow 10 2014 Due 1o the stee of the Rresr Bamoe,
this fehery projec! was managed by seting nels on the lock gales of the canal. The site was lishad
commmercxally up to 2008, A total cateh of 17dkg woas eaught over 22 raghits, i s hoped fo confinue to rmoniton
fhee sibvet eal escopement in the Borow cotchrmant as it & fhe anly silver el indes sibe with a iver dominafied
habdat. The lengih frequency of eek coming from the Rrver Bomow was interesting due fo the estent of smaoll
ek in fhe cotch which wos not expected. 60% of fhe eab folien bock o the Idboratony were mdie eek. However
0 stocking progromime coamed out by the Fshenes Ressarch Cantre in 1990 and 1991 whens asls from the
Rivat Feale wera siocked info the Rivet Barrow could be influencing the stock sthucture

Hal information an fhe el monifonng programme and the BEU repor are gvallable on the [H websile af

httpc/ fwwow fishafecireland e/ Flzhetes -Management /e-al-manhagemen] -plan_kiml
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Environmental Rivers Enhancement Programme

Ths & the sscond year of phase 2 of the Bmaronmantal fivers Bnhahcamant Programime (EREF) which onginaly
commenced n 08 0 2014, €25/0000 of funding woas provided 1o H and the plonned progromimea of works was
compieled N ull. Fundng fof the programimne wos Prosacked by (e Office of Pubic Woriks (O, aond all mver
enhancerment plans wene desghed by IF pesonnel with works baing camed out by O daff,. Supenaacn of the
winths along with rmaonifoing of fher effectivenss wos comed out by F storff

The funding to IF was oddificnol fo mkind” funding provided by OFW fo the prolect, by waay of diver and machine
fima ond expendihurs on matenol such as fencing,. rock ond grovels. An integral slement of the progromme & the
ainnwal senes of audits of divver pefoimanos in implementing "enhanced mainfenonce” undariclkien by the IH feam
on O countpside boe A lorget of 33% auditing of ditver feams & ochieved annuclly

This callaboiatve programme between the Engineenng Serdces Section of the OPW and IF koad beeo rrain
ofecives. fo comy oul copifal worlks programmes on 28im of dioined salmonid meers wihich deok with heer
moephology enhancemsant and emvionmental biedivesty morovermsants of the fves camdior and to camy out an
anhanced maintendnce programme on 75km of droined channels whemeby standard drainage
maintenance would hove o lees severe impoct on the biota of iwer comdors

In the longer ferm, the programima airms fo bing obout a culture shift In the way the OFW approoaches it

legal abigahons 1o Mamian meer Shanmes, with O regord fof Complancs wiilh EU Deecives and or rver comdol
mtegiity os ntegnal elsmenits
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Laboratory Services

The IFl laboratory offers a natiomeide envilonmental testing and support senice for the organsation. In
addition, fhe laboratory camies out statutory analyses for IH fish famn discharge icemnces. During 2014, 2806
wirter sarmples wene analsed. A report detaling the nutient keodings fo Lough Sheelin was inffioted in 2014
by research and operations staff

Losar Ablaticn Inductvaly Couplad Plasma Mass Speciiomeatny (LAMCP-MS) s a hvpe of mass spactiometny
whilch & capdble of quaniifving the slermentdl make up of sold state somples uch as fish soakes and alalihs
Ihis technalogy allows scienhsls fo undestand which elements are found m feh scales and oftodihs (ear bornes)
and in what guanfities. This can then be traced back to the relative proportions feund in particular
environments and it i possible to identify which fish came from which particular fvers or catchrments

Using this technology o pilot project imvestigating recruitment pattems of Lough Maosk brown frout was
completed in 2014, The microchemisiny of the main spowning streams wene chdractensed using fish scoles to
cssign Lmlgh Mk cuughr birown frout. sompled In sumimet 2012 and 2013, to thed notal streams. The iming
of monsement of thase rout population:s from Ralal sifeam o ke W dlo examined, Ham ihe vanous
seriples crvailable, it woes posible to asdgn mary figh o their natal shreams. Analyses s confiermed that o
partian of the Lough Mask brown trout population spawn in the lake. A scienfific paper on this warlk hos been
submitted to ‘The Joumal of Fish Biology' ard is curently being revised prior fo publication
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Business Development

Thee: Business Development Division of IF |z responsible for the morkeling and promafion of Ireland's angling
resource. The promolion remitt of IF is fullfilled through a varety of pregrammies, porfnering and support
The Business Development Division is dlso responsible for the logisfic requirement of IFl and In this regard 2014

WS O vely successiul year.

The combined Divizion of Busine:: Developmeant and LogizHcs k= pleased to repof on the succe:ssiul delivery
of the objectives ot oul in the 2014 busines: plan which Include; loglshe: sumounding the move from IFl
headquarer: In Swords fo i new headquaren In Cliywest, Dublin 24; commencement of the preparalion of
the Mational !-':"rmn-g',' for .ﬁ.r\gl rig Development; the support of many and varlous nrgnnl-’,miq}n: -hr:}ugh.
the X014 funding schemes,

Despite reduced mecsources, dll programmes wehe compleled dus to the prhorfizofion and parnering
dpproach thal has been adopled. This section outlines in bfiel some of the programmes deliversd by the

Diwislon durng 2014.

Business Development & Stakeholder Empowerment
The National Strategy for Angling Development

The Socio-economic Study of Recreational Angling in keland published in July 2003 estimated that recreational
angling confributes €755 milion annualy to the Ish econormy. The Boond has priodticed the fomulation of a
Mational Strategy for Angling Developrment (MSAD) as a result of this stfudy and it further increases the
econamc retum critena, support and proposak fo ersure the sustainabiity of Ieland’s angling resource and the
confinuing sustainable development of that resource to mazimise the benefits (social and economic)
to Irelond. Recreationadl angling has besn astimated to support 100000 jobs in keland. porticulary in rural and
pefipharal communities, however, there b sgnficont potential fo creche hether jobs through the susiainable
desveloprmant and mainfenance of the resource. This iIn furm wall lead o an nciedse In the number of angless
praviding an overall baost fo the value of angling fo e Insh econonmy

Since its establishrment, it hos been F's shrategy to empower stolkieholders to undertake fithenss developrnent
works. To this end IF has created a nurmber of schemes which fo date have been funded from salmon icence
consanyation confributions ond permit soles revenue.

In 2014 €410,000 was made cvdllable to clubs, fishery owners, commercial salmon fishers and othed crganisations
Ihreugh the Salmon Corsersahon Fund (2000000, the Midiand Fehenes Fund (E50.0000 and the Co-op Funds
(E 1800000 to undertake works to mpiove habitat, stocks, acoess, invashie species management, angling ete
umder the supenision and direction of IFl. A further €125 000 was saurced by IFl through nural recredation
infiafives and appled to complete a number of projects. A fotal of 40 angling clubs and commmunity groups

hod 44 projects funded under the vanous schemes.
N-clll-c:-l'\-u! Sbrabady
I'"Al'lﬂllﬂg Devalopmant

/
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Development Support

The Co-ops Fund wos a ‘once off' fund in 2014 and comprised the vanous funds remitted to IFl on the
dissolution of the Trout ond Coorse Fish Development Societies. Seven angling and community groups from J
megions secured funding from this furd. A report will be availoble on the IR website when all projects have
bBaan complabed

in an effart to empower IFl stale fishernes licencees, IFl also ssued longer term licences fa clubs and
associafions that hove approved fishery management plans in ploce 1o develop stafe fishenes. Licences have
bean extendad fo sbl years n some cases. A s year icence ollows clubs apply for LEADER grants

Websites

Thia Infcond Fishaties Ielarnd websites hove O wide meach. enjoying wvaly :.1'r-.'|n-[,| listimgs 0 the leading search
angne and baing inked 1o widely by otber websies with reldled confent. This prowvides g ugnificant boost 1o
thie deinbution of angling news, markeling mesdoned and coporale commuricaions with fakeholders, In
H1d, iFl reoched E20,715 individuals ocross reland, e UK, Europe and Nordh Amerdca through iz online
plofforme. (hess e occeised 4000847 poge:s of content melating to angling In Ireland, béo-securthy,
nvozlve tpec ey, Tihele: monogemenl, variou receorch projech: and envilonmenial advice - the egquivalend

ol over 75 000 40 poge booklets

FHs websile wew_flshinginlrelond. info plays an impofdont iole in connecting domeastic and tourst onglars with
safiice prowviders in the angling sector and in 2014 over §9, 147 refemral: were made 1o service providet
wabslles. 2014 oo sow the develapment of bwo niew webstes for fhe 2nd Sea Trowt Syrmbosium ard Nan
Mative Species sk assessrment for Ineland

Social Media

The we af sockal media o enpope siakeholders & of greot value o Fl, Angling repors are posted to fhe blog
at wrww.llahinginlreland. nfe ond tweeted fo our followers on Twitter. There wete over 5,544 Focebook lkes’
of IFI's posts on angling in Irsfand and other announcemants i 2014 (up 47%) which hod the pofential o be
sean by as many as 18 249 peopls in o sngls day

Whila social media b undoubiedly o postive development for communicating with stokehokdaers and bullding

the profile of the organiation, IFH has seen a signifikcant amount of eximemely dbusive ond doellbetataly
misleading content Bang poshed on our 558l meda pofal and iH B concamed Wil 1L growing mend’
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E-Business

in lire with Govemment policy. A have been engaged in the development of more streamilined services. To
this end. Midiands Fishery Group Pemits continue fo be sold from the IF) websites and deliverad electonically
te customers. The development of o smilar product to deliver salmon icences is on-going with sister agencies,
The Lowgh Agency (LA) and the Departrment of Cultute. Ads dnd Lekwuie (DALY in Mortharh Iheldnd undat an
N TERREG project

Sponsorship

Throwgh the IFl Sponsorship Scheme 2014, €100 457 wos owarded o clubs, fedenafions, community groups eic
to suppott compeatifions. novice anglet infigtives. nohondl angling team. prizes. egquipment etc. Furthar
SubEEO wias chwancded in the form of siall asslance, eaunmant on loan and providdon of wenues

Predirnincry research shows that such sponsoship promotes economic octivity and supports jobs where
angling events take place. A research project parinership between IFl, the Insh Research Couwncil and
Maticnal Universty of Iredand (MNUD Gabsay, demonstrates that angles who parficipate in angling compefifions
ane ikedy to spend mome money than plecsure anglers.

Almoast 100 events were supporied in 2014 includng the Trout Anglers Federation of Irelard (DAH) team of the
World Fy Rshing Champlonships n ihe Cech Republic, the Ish Bas Festval i [rarmane, Anging for Youlh
Development (AFYD). the lrish Angling Developrment Association’s (IADA) coaching programime,
Recreaticnal Angling Irelond’s (RAID angling instnuction programirme., The Woadd Pairs, The Waedd Feeder Fishing
Chompicnships in Cork and the Rosslare Small Boafs Festieal and many ofher esents.

24 Hour Hotline

IH opatdtes a 24 Hour Confidential Hotline on 1890 34 74 24 or (1890 FHSH 24) 1hr|:||._.|gh whilch concamad
indnadual can repol incdents of poluticn, poaching and the presence of Ivashe species, Dunrg 2014, 522
cdlls wede recehved through the Holline The rast common reasan fo call the hotine number was o report an
illegal fishing incident 241 (down 2%). 122 calls related to pollubion incidents (up 5%), 9 cals reparted the
presence of invasive species (up 50%) and 130 were general queries (down 3%}

G

IBSO 34 74 24
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Marketing & Promotion

Angling Promotion - Trade Show

in 2014, Inlord Fehenes relond affended a folal of 15 rode shows spieod ocress Irelond, Froncees, The Nethedanck
Cermary, ftaly, Belgium and the UK, a 30% increase on 200 3. These trade shows wele selected for thelr proven
frock record in providing effective ocoess to both custormers and media. Bach frode show provided a slighitty
different rmix in femns of angling disciplines and forget markets, I salacted stoff with the approphiote expertise
ohnd longuage skils to moximise the efun on fvestment. In some coses, local angling "celebiities’ weea
invited onlo fhe F siond o enhance altendance. this hos proved fo be d very effective morkieting fool. Feedbock
fram siaff and memmbets of the Tode attending the shows has baen Dosithee. &N Cirelond’ Dresshos o angling
ithows dbreod & desmad wial 1o ehsure conlinued wonersess of e insh angling produc! oonoss the vanous
markets However, although the effectivenacs of shows i difficult to assess, the confinued parcipation
by mdustny on IFl stonds and the support of the towisrn ogencies indicates the significance of shonws in atfracting
wisios,

Inland Fsheres leldnd ohtended o number of ongling shows promotfing angling in conjunction with
collaaguas from the Depoartmant of Culture, Ars and Lekure (DCAL) and the Loughs Agency (LA) undar the
“Angling in Iretand” brand. Furthesr cooperahon beltwesn the thiee agencies and a joinl calendar of ewenils
hem bean agreed for the 2015 thows weoson

Journalists & Articles

Fiftean joumalsl vistls wete oganised and gusded i 2004, Thaese fips wahe fuf I Gsociahion with our towurism
partners and wilh the cwssiance of many onging sefsce providern around the countty. lourmalists froim
Fraree, e UK, Semmoany. The Methadands amnd e USA all visibed baland fhroughoul the year eovenryg o wicks
range of angling experences. it s anficipated that each frip would leod fo of least 2 arficles in pent and many
rucre cnline

Az o result of supported medio visits. 48 orficles were published in the angling press dunng 2014, The esfimated
vodlue of these arlicles in terms of odverfizing role eguivalency was In escesz of (137 000, These oficles
highlighted fha weallh of angling avallable i retand and shouwld hale 1o mainiain eland's sirohg credenticl
g5 & Qually angiing Sectination. Dniibe arbclet ope Rot mciucded 1in this humbser s ey one impossible o quaniily
i
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Promotional Material

Dunng 2014, 7 brechuraes and other promaticonal lteracture wame produced. |n|:.||,|-:_l|ng o hiew Gefmon

transiahon of the Fver Erme system. Pike Anghng Guide dnd a new Brochure fo promote anghng in the
Lakelands areda In parinership with Lakelands & Inland Waterwayes., [hete brochures can be
accessed at hitp://www fisheresireland. le/Angling /angling-publicallens kiml. A new ‘Fish Species’ poster
wias also designed and prinfed to be used in the education and outreach prograrmmes throughout the
counfry. The angling brand cregted for the "Angling in Ireland” joint venture with the LA and DCAL
invobved the production of ew promoticnal bonners and branded opparel used by the three agencies
when ottending trode shows This new coordindted dpprooch strengthens the joint braond dnd

Impiovas the inferaction with consumers at frade shows

IFl gk produced a Youlube "Guide to Fly Fishing for Pike' in Ernglish and Geman as well as posting
rmvany clips to [Fl's YouTube channel. kitps: v youlube com )/ user lHzhinglingl pdate

Education & Awareness

IH rurs and supparts ihree maier educalion and aufresch programmes; the Something Haby Brogramme,
Fishenes Awarensss Weak and the Dublin Angling Infhiatie. I ko supporis events and infomation provision
for nowvice anglers, the genenal public, famerns and lond owners and a range of ofher stakeholders. During 2004
IA participated ina number of TV and radio programmes which highlighted the value of the inland fishenes
resource, angling and the need for consarvaficn and manoagement

Something Fishy

This progect, aimed ot fifth and st chasses in prirnary schooks, s based onthe Social, Ervironrmental and Sciendific
Educaton (SESE) cumiculum. B aims fo create awareness of the fishenes resource and to highlight fhe importance
of the children’s locdl environment and fisherny habitot. The programme explores different aspects of fish ke
incheding the life cycle of the salmon, fish species, ongling methods ond the consarvation of ouwr rivers ond
lgkas. it is an aoctivity-bdsed educational resource and & desgned o be nferesting ond atroctve o both
fecdchar ond students. In i 1 1Hh sucoesshul year. the pfogramme connues for the 2014715 academic yedr
wilh Water as the ol progect theme. [T would Rot be postble to nun ihe prograrmme succssfully without the
Blockrock Education Cenfre (coordinating) and other education centres throughout reland
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Fisheries Awareness Week

51 swocessful angling promotion and education events took ploce naficnally attracting many angling nowvices
to expenence fishing which generogted consderable loco media attention. The activities crgonised included
se angling. mvar fishing. fiy costing lessons. lake fishing. agudtic displays, Down Syndrome Iredand Angling
Doy, a0 Shote Bodivarsity. emvironmeantal taks, and "Discowearing How to Fish'

The airn of Fishesies Aowvareness Week & fo encourage adults and youngsters who may not hove fehed before
to take up a new hobby. When working with adufts and children throughout the course of the week, IFl
promates the role the fisheties service has in the protection, mamagernent and consersafion of our fishenes
resounce. The 2014 Fisheres Awarensss Week ran from 18t fo the 25th of May to coincide with \Wodd Fish
Migration Day on the 24th of Moy and "Bioblitz' on May 24th ond 25th

Dublin Angling Initiative (DAI)

The Dulbslin Angling Intiative (DAL was set up in 1995, s principal aims are to promote, develop and
improwve angling in the Dublin and Greater Dulslin area. During 2014, the DAl non an interdctive fammiby
ared af the Maticnal Angling Show in Swords on the 15th ond 16th of February. There weare workshops on
game. coarse dnd sea fishing. More than 20 voluntests worked on the stand over 2 days. The show wos
a graﬂf miccass chadling huge Histast In nhqlrhg for familles and begnnars. 89 YELING people poarficieated in
tehing courses run dunng the summer manths, The group ranged In age fram | =13 years with girls and
boye participating in gare, coarse and sea fishing, almost half of the juveniies had parbcipated in
fishing courses before and the other half were complete beginners. Thay leamed to cast, fie knots, bait
hooks, catch and release fish safely. Most courses comprised 3 days of fishing with one day of game
fishing faking ploce ot Aughrim Angling for A1 and Annamos Trout Fishery, both lecaoted in Couwndy Wickione:
Sad fishing took ploce at the South Beach of Greyvstones dand coarse angling took place ot g number of
vanuas including the Royal Canal ot Mayhooth ond Gdlimoylestown canp fishety in Co. Westmaath

IH staff worked with Dublin City Councl on secunng lufding for jute fo freal the small pond in Damdale
for thie treatment of the agualic invasive species Logarosiphan major. Dublin City Council contributed
€4, 000 to the project and in October, laying of the jute was carried out by IFl in collabaration with Dulblin
City Council. Stakeholders from the local community provided valuable assistance. This coopernation
illustrates the weary strong and meaningful relaticnship thot hos been built over many years bedweaean IF)
through the DAl gnd dngling stokeholders in Domdales.
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Salmon Management

Salmon and Sea Trout Tagging Scheme

in 2014, based on scentific advice, management recommendead the opening of 87 tvers ' (including colch
and relecse options) and the closune of salmon and sea frout fehing in 56 e © A sysiemn of biown gl fogs
wids In opsraficn in select ivers where it was considered recessary fo ensure mver bosed salmon angling
guotos ware not excesdad

The pincipal gims of fhe Wild Salmon and Sea Trout Togging Scheme dre to provide o meoms of colecling
accuidle omingl calch siglehics and eslirmaltes of salmon and sed froud stock exploiialion. to develop bast
mianagerment singledies and 1o ensune ihels spacies are axplofled In O wuttanable mannet on Rabional, e
Icmsiny, fiskeny dsfnct and iver bosi

Under the regulations, all fehemmen must affis o coded tog to each salmon (or sea frouf) owver 40 cm they
catch and refain. & loghook entry must then be mode giving detals of soach fish cought. All logbooks and
unused togs must be etumned to RBD offices as set out in the Wild Salmon ond 520 Trout Tagging Schemea
regulcaticons

IhE data s enlead mlo a nalional dotabose By IH siall and lollowng e, the valdahon, colahan and analysis
af the daola & pedamed fo preduce the annual Wild Salman and Sea Trout Satishics Repart. This repor
prowvides valudabile information to fisheres managers, scienfists, policy makes and legskaton and assist in the
diesign and mplementahon of polices and shrategies for the consersafion of salmon and sea frouf stocks in
redoind. The mast recant reparts (2001 to 20013) con be downloaded from the IF website ot hitp:/ /s fisherls

iirgland. e/ Sodmon-Manogement | wlid-salmon-and - sea-froul-stotistics. tmil

Salmon Catch

The 2014 Wild Somon ond 5ea Trout Statishcs show fhat fhe tofol numiber of soimon coughi by ofl methods
{including catch ond release) was 27 420 salmon and 1.553 sea trout (over 40cm) espactively. which
mepresent o decradss of 36 7% oh fha folal samon oalfch ecoided in 2013 (42 95 and g decieass of 13.6%
an the 1olal saa Troul ealch recofded in 2013 (1./97)

The 2014 commencial catch was @ 570 saoirmon and 41 sea trout (over 40 om) which represent A5% of the Total
Allowable Catch (TAC) of 14,434 fsh alloccated fo the commercial fishing sector. The X014 angling catlch was
17,850 salmon and 1,512 saa frout (over 40cm). Of the 17 850 salmon caeght by angleds, 11,313 were
horvested and 8537 released. Commearciol fishemnen cought 5% of salmon in 2014 compomed fo 33% in 2013
and eceational ongles cought 5% of salmon in 2014 compared to 47 in 2013
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The 2014 fshing season expenenced excelant weather and good fishing condifions, focilifafing good fishing
effort throughout the season. Despife this, colchas wee lower thaon previous years with kate grilse nums, many
of smal sizas with few sed frout appearing. Average weighis anged from 2-dkg with fish in good condifion
dnd some fah reported up o Wg. The maonty of fish ware coughl in the second half of the seceon. Average
prces were € 12 /kg but ranged from € 1025k dependang on feh wre and condifion

Salmon Catch 2014 2013

Angling and Commercial 27 490 42 985

Total Angling and Commencial Salmon Catch

Commercial 9,570 14,125

Tolal Commerclal Salman Calch Dala

Angling and Commercial

Total Angling Salmon Harvest 11313 18.178
Total Angling Salmon Caught and Released 6.537 10.682
Total Salmeon Angling Catch 17,850 28,860

Licence Sales & Log Book Returns

18,085 saimon rod licences were sold to anglers fromn 52 different countnes which represents a decrease in
sodes of 5.4% ower 2013 (19.109). The majority of icence sales (63%) wers fo residents within kelaond, 11% fo
Mortham Irelond aond o further 9% of angling kcence sales o UK resdents with o signiicont numiber of anglers
dlso coming from France (5%) ond Gemany (3%). Angles mehemed 12,880 loghooks 0 2004, with o nafichal
metum note of 7%, down from F3.5% oh 2013 (14.035) logbook etums. The anmudl wild salmon ond sed fout
gieriEtics feports which 481 oul 1he Ieehos i0lE dnd gisasicted ealch an 1he WEOUE ivel g ovallable 1o
wigwing and downlood on the |H website af: hitpe/ /weow fizhefecirelond e/ Soimon -Management | wild-zalm-

ah-and-sea-oul-stoflstcs hmd
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Salmon Conservation
Stamp Fund
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Human Resources

The Hurman Rescurces Divislon of Inland Fishetless reland was el o largel of achieving o slailing level of 306

by December 115l 2015 [Employmant Conbrol Fromework (ECF))

During 2014 the overall staffing level reduced from 3141 of the 3115 of December 2013 o 299.4 ot the 31 of
December 2014 Thiz epresents on overall decrease of 14.5 durng the yeor ond 54 .5 stnce the lormation of IF
I 2010, The ovarall educton In B sines 2009 = 140.5 siall, o decredasse of 32%. Thaé I01d reduction: arase by
way ol a lmlled fargeted Volurntary Hedundancy scheme MV, natural lurmover and relfirementy. [Fl recched

fts ECF limll and a3 a consequence will commence recndimaen fo fhal e afiing in K15

& significanl development during the year was the upgrading of a cohor of 37T wolff previcusly employed oz

Generdl Operoiives o fhe hole of Fisheries Officer. Thete upgrode: will serve o enhonce protection services

Training & Development

Thez IF1 Tratining Plan for 2074 wos delvered fhroughout the year. Grode specific fraining syllobl were developed
based on the core Xill reguremeants for parficulor foles within IFl. All openrational frgining needs vl in fuhee be
based on these syllobl and individud staff mamber's onnual raining plars will be developsed with referance
fo these programmsas

Creerall, 39 fraining progroarmimies wahe dedneered for shall of [H n 2014, oser 23 10 training days, averaging £ 73
clerys pef empkoyes. The traming cost for 2004 amounts to 3.4% of payioll. Agan in 2014, the guality of the
frasining provides hos allowed the daff of IF] to work with imgroved sofety, and enabled increosed sfficency
and effectivensss fowards achieving the goals of the crgonsation and in providing o mare professional and
custormer onentated semnvice for cur stokeholden. See Appendiz V lor the i of courses conducied In 3014

A sighificont developmant duting tha yeor was the roll out of best practice fraining in rigid infiatable boots
(RIE) & bosic boat sklls. Tha taining course and il cordent hove been apphoved by the Manine Sundaey Office
(ME) and are viewed as g benchmark fof othat organizahons with Seagaing reguitemments. [he progaemime
k& beinp deliveted fo all felevant sloff over a three year peticd | B divided into two sspoeate slerments eoch
witthy five rociules. The first (bosic boat opeations) & applicable fo all staff who are equired to operate from
boats {of sen and inshore), the second (odvanced offshore powerboaf) s specifically aimed ot staff who oe
coxswidins of R patrok
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Employee Relations

1A adopts a preactve approach it relation to the mahagemant of employes redohors mottes. and stives fo
Ensure ines of commuricalion on Key Esues are maniained with siall and rode unioRs, A8 g resull stable
emphkoyes relalons were mantaned dunng 2014 despite the an-gomng difbcull condimians In winich [H
operates Managerment of rmapor change waos achieved in ths manner; this included the intreduction of the
revised Public Service Sickness payment scheme and the fransfer of IFl heodguartes fo Cihywest. Asin
previous vearns, the 2014 staff Comporobe Day designed to update staff on business and related mattes took
ploca

Health and Safety

Moarlenance of @caelent health and saltely stancdords B a fundarmenial cbsecive aof all siall i 1H, ndame
ring this objective & a very procctive approach n manogng ol health and safety matfers that anse. Furda-
merital fo this approoch B the opesation of the Mational Safety Committes consisting of approgiotely traned
elected sofefy represenfatives. in 2014 the commitbes completed its femn of office and will be replaced by a
nerwly elected committes earfy in 2015 During its term. the commities wolked on o numbar of malor safety
mathers including the updating of the national safety Satement. fhe upgroding of pemonal protective equip-
rmeant. lohe worldng procedutes. and manual handing imghovemants

safety ek auetsmEnls of H properes and operalional Bbases conlinued s a ey oart of The Bealtty and salely
rmanagemsant progamme, The programme s designed o ersure each plaperty B ossessed on a biannual
basis and any mprovemeants mplemented when denfified. Thirly-eight site assessments were completed in
2014 in oddition fo assessments of disinfection stations, fish counters, fish coges, boom boats ond hydno ocous-
fic surveys

Incident Reporting Statistics

14 imcidenits resuthing in injuny wers reported to the Healfh & Sofety Executies in 20014, This 5 o decrease of 25%
when compared fo 2013 Of these, & were reporfed fo the Health & Sofety Authority
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Freedom of Information (FOI)

17 FN requasts waha eceived in 2014, Of the seveniaaen. one was In eiglion to persondl iInformaticn. twedva

whiste Noh-pernonal and four waie weelong O range of nftomndaion of both g pesonal and Ron-petsonal abuee
O those recaved, smght were granted, lowr por granied and hwo refused, omne was wiihodreeT and handled
oufside of fhe FO| process and feo were brought foreand fo 2015

Access to Information on the Environment (AIE)

3 AlE requests wese recened in 2014 Of the fhvee, hao wele gronied ond one wos brought fonsaed te 2015

Chief Executive Officer Remuneration

Tha mmunatdficn of the Chief Executive Officer of Inldnd Fshefies reland 5 in occorddnce with the Assishond
Seciany scale which ranges from: minimum d 119, 381 to maximuem €136, 276 Note: the scole quoted reflects
redhuchons recgured under the fefmns of the Hoddington Rood Agresrmeent

Ireland’s Inland Fisheries & Sea Angling Resource
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Finance & ICT

The mole of fhe Ancnce dnd Informafion and Communicolions Technology (ICT) Division of Intond Fisheres
relond iz to delhver an effective financial manogesment :ervice o iF fhrough provision of o comprehsnsive st
of Financial and ICT sysiams which are adapiive and Bexible encugh o meed the evolving demands of |H and

rabutt shough to mesl the highe:! tlandards: of corpoidte govenance

The Finance Division s pleased o repor on fhe suc cessiul dellvery agalnsl the gool defined In the agency's
2014 Busines: Plonz. In oddiflon o providing the necessary fnancial monogeament, co-ordinalion, and
speciolitt support services to oll Divitions and malnkolning proper finencliol records for the ogency during
2014, tha Divisioh complled with siolulory and cormporate governonce reporting deadlines for baoth the

Fingrc lal Siotermenty and the Annual Repod.

The inance ledm dlio phovided inancial odvice lof strategic decition mdking o the mohogement and Boord

al Irl, metuding Boand inancial e caduntz and analyas

The Finance Division was alze Instrumenial In managing fhe financlal and legal aspects elafing o all
property tronsocfions durng 2014 which included the it out of fhe new Dublin property in Clywest, ond the

acgulsfon of the premizes of Fermoy

Financial Management
Budgets and Management Accounis

Durng 2014, delailed Dveiona budget: weihe pepared and corsabdated info o find [H budget that was
agresd by 1he Bodrd and the Semor Management Tearm (Shdl). Manogemen! occounts wehe phetented 1o the
Bexard and 34T on a monty bosk with o commentay on pefomance agarst budget. Addifionaly, rmomoagernent
aocounts wele reviewed in detal at eoch Audit Sub-Commithes mesfing

Financial Statements

IF's Brancal Acoounis in esgpect of 2013 were submifed o the Deparment of Commumications, Enengy ond
Matural Resources (DEENRD By the 28th of Febuary 2014 and to the Minksfer for Communicatons, Enengy and
Matural Resources and the Comphroller ond Auditor General (CRAS) by the 31st of Marceh 2014 n full
comphance with shatufcny obligations

Electronic Purchase Order System Rollout
Tha elechonic Puichdse Oider svilemms fol oul wiii comblafad if gl IFH offbces B 2014 ghd hdi led o incledsad
strearnlining of Imancial opserabons rahorally

Ireland’s Inland Fisheries & Sea Angling Resource
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Projects and Non-5tandard Financial Reports

There were fwo Euopean Union (EUD sponsared prosects in operafion during 2004 Claims werne subrmitfed
within fhe reguired deadlines. Controling prhosity imsasive non-naive species and resfoling nafive biodhsersity
propect (Contraling Priosty Invasive Non-nafive Riparion Plands and Restating Mative Biodbsesity (CIRED, funded
fhrough INTERREE) which come to o conchusion on 315t Decembar 3014 In oddition Celfic Sea Trouwt Project
{CSTP, fundad through INTERREG) was rondomiy selechad by the Deportment of Public Expanditure ond Reform
ahd oudifed by fha Europadn Regional Develocpmant Fund (ERDF) Audif Authonty in 2014

The armaoundt of EU funding recognised n the financiol staterments to the 319 of December 2014 was €324 24

Property

Thea ccoustion of fhe Drafmees ih Feimoy, (e bradk in lecss clouses Tor e Swoncs picbaties and the corsacuaniical
dilapidafians. fogetther with the 1 out of the new Heodouarbers and asislaonce with nding o new woanehouss
property were e kéey ploperty fransachons hal mvoheed signaicant mpul fmom e Frvaance Dhasion

A total of €3 173 milion wos expended on the purchase of assets in 2014 Fitting owt new premises at Civesest
Letterkanny and Mew Raoss and the ocousiion of o new premisas in Fermmoy accounted for €1 .5 million of this
s

Procurement

Stnct procurement procedures were applied and in a sgnificant number of coses, ossefy were purchosed
gitteer thiough Govemmeant frameworks s&f up by the Mofional Procurement Service or the eTenders porfal
Amsmets not purchosed fhrough these processes were genenglly only in specific coses of bespokie or folcs
micdjeurs eoursmants hﬁnnngnrmnl confnued fo muture the strong volue for monay culhure inharsnt
thrcughout the organBoticon

Financial Planning
Financial and Treasury Management

The Finance Devison, in conjunchon with our porent department. fhe Deparfment of Communécotions, Ensngy
and Notural Resounces (DOENR). successfully met both shrotegic and operotional funding requinements during
2014

Conserving, Protecting, Developing, Managing and Promoting
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Funding for 2014

IF received an excheguer grant of £4 417 million in 2004, of which €15.454 milllan related to pay companed
to €17.617 millicn in 2013, the fofal cost of pay in 2004 was €121 millicn. IF also ecetved a capital grart of
€0.743 rndlion. IF ako generated €4.1 midlicn fromn other sources during 2014 down 10%6 on 2013, This helpad
bridge the shorfoll between the pay grant ond the ocheal poy posd

An oddibonal @0 .51 millich wos i,?:mn.'l:ﬂgd from the Saimon Conseration Fund duting 2014 This fund is dus 1o
Ba debursed in 2015 foF reimaesimar i The corsafvahion and rehabililabon of salmon arnd sea roul st
habitats. Part of these funds will be made ovallable 1o angling clulbd, federahors and similar organisations

Information & Communications Technology (ICT)
Move of ICT infrastructure from Swords to Citywest

The first of two major projeck underoken in 2014 by the ICT Divison wos the successful move of the ICT
Infrosinuchure from Swonds fo Civwest Aside from extensve quaniibes of hordwome. cabling, and cormmunication
lirzs s diskses. il aleo Ivabaed moving modules such o the Bnonce Pockage and emall that are thared By
i Sty Rver Baum District (RBD) officas and with axcallant planrming. nat .a rorule of dowrnime wos moumed
armywere (N e counitry

Voice over IP (VolP) phone system roll out

[he s=cond agrificant project woas the roll oul of a new VOIP phone system ocros all ofices. Seven RBD s
distibuted af key centres around fhe courtry are now on the ane phone system. This means hot o call from
the Clonmed office can be ransfemad fo the Ballyshannon aoffice af no cost, calls between offices are mods
as fhough the colledgue was on an exfension within the bullding. Along with this development, o nationol
Wi-F network waos complated for all IH public offices. This meaors saff con seamiassly fronsfer between Disfrct
offices and gain occass to their netwok foldens. IH i one of the few in the pulbic' civil senvice to ochieve this
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Governance

in 2014, fhete wos confinued developiment of polcies dhd proceduses fo anhance good cofpoiate govemnahoe
and to reflec! Best prachice. Tha lollowing achions were undarftaken in 2014

[ 2013 crcall Adniudl Reso was submilled fo DUOENK By he statulory deccline

Fauwr Audit Coammiftes rmesfings were hald in 2014
- IFl coordinated responses fo 106 Parfamentary guestions

Internal Audit

A number of infemal cudits weme coried out by REM McClure Wothers in 20714 Areas covered wena on On-Site
Fleeat Raiviinas . Floed Assats Vaimicdlicn. Cdsh dhd Bank_ locdl pfocurednant anhd frchagetmni of satraed disals
W M Clure Wathers confirmed systerma ame i ploce o provide saottdocliony cesurance hal objectives nelabng
o ey himonchial sysiems oon be achsived

Board Members

ki Brandon OF NMaboany {Choeman] appoirted with affect fnom tha 151 of Jul 2010 (5 vear pancsd)
Wi Ll Faharty apooiried with affect fom e 188 of July 2010 05 yedr panod)

Wi Jatn SEory apooirled wAlh Effect hom e 3nd of Nowember 2000 (5 veor Do)
W Marcus Mchdahion appointed wilh affect from e 1T7Th of Nosemiber 20010 (5 yeor peniod)
Kir WMichae! Mozreol appointed wilh effect from he Ind of Novemibar 2000 (4 yeor pediod)
Wiz Miuineanin O el appointed with effect rom fhe 7Th of Decemiber 2010 {4 yvear penod)
K Peter John Noly appointed wim affect rom fhe 10t of Septemibse 2003 (3 yeor perniod)
Wir fintan Gommon appointed with affect rom fhe 10th of Septemitse 2003 (3 yeor pencd)
kir borfin McEreos apponted wimn effect rom fhe A0th o Febaugry Al 14 (3 yeor pacd)
et bl Gaeare appointad with affact from the 16 of Jusy 2014 (5 yeor penod)

D Chicarcny By CED and ax-officst mamber by shaiuhe friam the 15t of Juky 2010

Aftendance at Board Meetings 2014

During fhe pefiod from the 15t of Jonuary o fhe 315t of December 114 fa Boord held sleven Boord mestings OF fhe
hire mermbats and the ex-offion member. 4 cffended ol 11 mestnge. | attended 10of 11 mestings. | offended 9 of
11 reahnge and | afended 8 of |1 mestrgs, O the departng Boand membets, | affendaed 6 of ¥ meshngs and |
cittesrciec) ¥ off 10 messnge. Of e new Boors] rmermnbses i 2014 | aftenclesd 10l 10meslirgs ond | offended dof 5 mestigs

Management Team

Do Ty By Chist Evecutive Officer

WA Pt Doty Heod of Finonca & ICT

Ar ienon Muphy Heod of Humon desources

[ Greg Force Heod of Operahon

Dy Cafhal Gallagher Haod of Resaach & Devsloprmanl
W SuEanne Compssn Hieod of Busings Developmiin|
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Chairman’s Statement of
Internal Financial Controls

In mioking this statement | hove relied on representafions mode by manogemeant of Inlond Fsheries Inefond
and the osurancss provided by owr intemal ouditors. During the petiod 1 Jonwary 2004 fo 31 Decemizer 2004,
tha Boord of IF waos responsible for ensuting that an appropridaie system of interal financial comfrol was in
cpahdghion within the Agency

The systems which the Board had in place can only pravide reasanable and nol absolute asurance fhat
dssels were safeguarded, fransachons authonsed and properly recorded and that matenal emors or
imegularities ware aither prevented of were detected in a firmely rmonner

The system of intemal finonciol contol confinues fo be bosed on o romewol of egular monogement
infofmation. odminisholve pfocedures InCludng segiegation of dufies. ond g syslem of delegafich and
docountabdlity. |Im parficular it included

- Shategic plars and anmual budgets which wene approved by fhe Boand

= High level budget reports which reviesed pefomrmance aganst budget and whech werne reviewed al
each Boord mesting

- Sanior manogement meefings consisted of tha Chief Executive and the Heods of Funchions which met
monthly fo examine performaoance ogainst budget and to discuss finoncial ssues aoffecting the

cihganisaton:

- A robusl set of recanlly efhaonced procedunes,

- AR Inlernal Audi? fuRchion which manitafed coampliancs wilth policieEs and proceduras and the
effectiveness of infemal conirsk wilthin the orgonsation. The iInternal Auditor reparied fo the Chairman
of the Audt Commifies;

= An Audit Cominittes which wos mode up of a minimum of three Boord memisers ard which met four
fimeas in the year to 31 Decambsar 2014, The Committes's duties nclude:

a)  meview of onnuol finonciol stofemeants before submission o fhe Bood

=} discissions as approphiale with the Compirollet ahd Audifor Geharal's CHfice

)  discusson of any problems and reservalions arising from indernal and exdemnal oudit and any moatiers
wiilch oudifels may wish fo dECUBS wiih 1he oommifes (in ihe absence of Mmanagemant wihehs
recEssary

d} fo review the extemal ocuditor's manogemeant ketter and manogement’s response

&) fo revview the Boards infemal conbrol sysfemns with porticular refersnce fo EU funds

f fo consides maojor findings of infemal investigations and manogement’s responss

gl fo consider other relevant fopics. os defined by the Boond

Ihe chasperion of the Audil Commitfes nepors 1o the Board

Ireland’'s Inland Fisheries & Sea Angling Resource

@



The Boord takes major sirafegic deciEan and mesl ol reguilar inferdak to moeniion pefomonce and plans
The execufive management only act within the remit detlegated o them by fhe Boord to give effect to Board
policy and decsions. The Board's professional advisas are avaloble for consultation by the Board as required

In respect of the perod endad 31 Decembsr 2014, theme wos o review of the effecivenss on tha system of

Inbetal fingnciol condnad fomolly conducied by the Boord
e &l public sector ol [H comfinees 1o foce 1hae el ol owver Feharoe on ey Bddduals due 16 a Hurmites
of external foactors.  Management confinue to manage this ek, however this may become less susiairoaibie

over T

Brendan O'Maheny Choimman

Conserving, Protecting, Developing, Managing and Promoting
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INLAND FISHERIES IRELAND

INCOME AND EXPENDITURE ACCOUNT
FOR THE 12 MONTHS TO 31 DECEMBER 2014

Notes 2014
€ €
Income
State and EU Funding
Operating grants 1 24,417,000
Net deferred funding for pensions 12c 3,970,080 28,387,080
Other Income 2 4,177,793
Transfer from 7/ (to) Capital
Account 10 (1,509,622)
31,055,251
Expenditure
Administration 3 5,810,180
Operations 4 27,312,545
33,122,725
Surplus 7/ (Deficit) for the
year (2,067,474)
Surplus / (Deficit) at 1 January 8,712,841
___6.645,367
STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES
FOR THE 12 MONTHS TO 31 DECEMBER 2014
2014
- &£
(Deficit)/surplus for the period (2,067,474)
Experience (losses) / gains on pension scheme liabilities (828,000)

Changes in assumptions underlying the present value of pension scheme

liabilities

Actuarial (loss)/gain on pension liabilities

Adjustment to Deferred Pension
Funding

Total Recognised (loss)/gain for the period

12b

(14,481,000)

(15,309,000)

15,309,000

(2,067,474)

Ireland’s Inland Fisheries & Sea Angling Resource
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Appendices
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Appendix |

Follullon Conltol and Waler &Qualilty Hepon 2014

Water ﬂ.l?l-ﬂ'f & ERBD SERBD SWRED SHRBD WRED NWRBD Tetal

bl

N - - "
eported Fish Kills i 3 3 ' |

Fish Kills caused by o 0 0
Agricultural Praclice 0 2 L 3

izt Kllls caused by
Indusirial Cperations

Fizh Kills coused by
Municipal Works 1] 0 ] | 0 2 3

| 8]
s
il
bt 1

*Oither i

WA, [0 6w e @ o xe

REPORTED FISH KILLS
WATERBODY MAKE WATERBODY MNANME
Aveca kiver ERBD NWEBD Thresmilehouse Woler Treciment Flank
Mountoinwater River ERBD WRED Rlver Desl
Elver Lear ERBD ShEBD Gresn River, Tarberd Co Limerlck

Talka Kived ERBD ShEBD EBiver Loabagh, Riversfield Co Limerick
Emy lough ERBD ShRBD Quilty, Seafleld Bay, Co Clare
Tolka River ERBD SHEED Liker, Beal, Co, Karry
Tella Rhvat ERED SWRED SpoSheam Dingle
Whitechuirch River ERBD SWHED Blackwalar Mallow
Unnamed ibuiary of Brver Sulr gt Clanmel SERBD SWERRD I-n:mﬁ:ql'lg

Mall River (River Sulr Catchment) SERBD
Cavan Waile Walter Treatrmeni Flant HWRBED
Tullycoe (Laragh Biver) NWRED

Mibewn Laks Sheicock MWRED

CEIHEB‘F"I"“'IQ, Pfﬂl"ﬂct‘ng, DEFHIﬂping. Munﬂging and Flﬂmnfing
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Appendix |l

Angling Developmen! Works 2014

Dmgunln%mquu ERBD SERBD SWRBD SHREBD WRBD NWRBD Total
|

T

Number ol Angling
Focllity Projects

investment in Angling
Facility € §7.500 *e78000 *e4000 £102700 €425  es1 800  €265.225
{Exciuding Salrmon

Conservalion Projests)

Number of SHies
Fooltbridges, Platfarms 4 10 0 20 37 28 1&%
Eeploced

Number of Mew
Addificnal Fishing a5 20 0 22 4 240 321
spaces Cregled

Number of Coarse Fish - e —_ . ”
fransfemed beltween 3. 000 a 1] 343 | 20 il | i Jfioi
Districts

Ireland’s Inland Fisheries & Sea Angling Resource
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Appendix il

Projects Allocated Funding from the 2013 Salmon Consenvation Fund

IFl Projects Allocated Funding - 2013 Fund Allocated

] Azzez=ment of AHolnment of Saimon Conzserdsation LUmit 2014 &83, 270
2 Lackagh Fishery Salmoan Counber (ancillary Warks), Co. Donsgal. 10,000
Balulace Sream ERbhane ament, Co. alway 9 B30
4 Mulieen River Insiream Maonogement Pregramme 2014, Ca, Tippenary €15,000
5 The Btver Femgus Fizh Counter, Enniz, Co. Clare €30, 254
& Boyne Togging Project - Phase 5, Co, Meath. €12 400
Fizh Paz: Modificalion an Bye water (fibulary of River Liffay), Co. Kildare 5, 200
] Dunkelliin River Enbhancement Kilullagh 2014, Ca. Galweay. €14, 850
= Consulfancy tor proposed fish pass on the Whike Biver, Dunlesr. Ca. Lowkh 4 000

10 Spawning Enhancement Biver Lifey, Co. Klidare €3,100

11 Enhancement work s on the Fver Kiline (Shiven Colchment), Co, Ealwoy £34 512

12 River Shannon Barmiers Study - Phase 2 €20, 628
13 Uremngowid Flzh Counter Projec!, Co. Galway e300 415

14 Corib snhancement 2014, Co. Galway. b5 D44
Tolal €340,513

Conserving, Protecting, Developing, Managing and Promoting
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Projects Allocaled Funding from the 2013 Salmon Conservalion Fund

Contributor Projects Allocated Funding - 2013 Fund

Lisiea River Enhoncement, Co, Cavan

Spawning & Pool Enhancement 2014, Co. Wicklow.

Y ellow Hiver Rebhablltation PFhase 2

Improvemant lo Blackwaler Maln Channel (Phase J4)

Borara Enhancemaent Phose 2

Fish possoge improvement on fhe Glendamagh River, Co. Maye,
Kives Tor Emhancemsand Prograomme (Pruning)

Carna River Rehabilitation

Rozzfoiea Fithedy Festoration

Drumsalagh instrearm Enhancemeni Froject

Rehablliaten of Salmon Spawning Areas on the Nenagh Bhver
Cosfletown River Project

Kilkary Inchreom Salmon Enhanc ement Project

Owanflsna River Phose 2 + Fish Poszsoge Construction on the Crow River &
Bank Enhancement, Elen River

Afcin Flzhery Festoration Project

DeVesc| Eshate Bank Prolecton Waorks
Chedaring and opening end of urteeney River
Flenfurk River Rehabilffaiion Werk: = Phaze |
Dooghio Fiver Enhancement Waork s

Spawning Bed Rehabilitotion

Drwanriff Frolection

Casfiering River Development on the River Fane
Calclfied ravel on Bhvars Yedlow and Martry
Crana River Fishery Development Plan
remrabon (Rockfores Flahery) Improvemenids

Total

Allocated

£14, 939
ed 795
€15,000
€15,000
€0, 759
£15,000
€12,000
5,188
€3 171
ed. 116
€l 9582
5,448
E12 642
€15,000

&6, 000
€15,000
£5, 700
€15,000
€1, 7ol
€392
€10,000
£4, 5654
€750
£15,000
€11.231

£231,483

Ireland’s Inland Fisheries & Sea Angling Resource

@



2004 §

Appendix IV

Salmon Licences & IFl Manaoged Fisheries

Salmon/ Sea Trout
iﬂalgg Licences ERBD SERBD SWRBD SHRBD 'WRBD  NWRBD Tatal

1,073 1,226 4 422 a7 7,521 3,004 18,117

Commercial Salmon Licencas Bsued

| 3

Privaie Droft Net i i 11 1 2 i 14

Public Craft Met under

Caontrol of Fishing for 1] 1| a0 a1 17 10 a8
salmon Order (CFS0)

Special Local Draft Net 1] i Li] 12 13 8 33
shop Net 1] 32 4 i i} 1) J
Other i} 0 1 o o i) 1
lotals 0 Jd 46 34 32 18 172

Dealer Licences Issued

Salmon/Sea Trout

Dealers 57 23 33 13 37 11 174
Molluscon Dealers .1 23 27 25 2 & 71
E::ﬁg : 0 0 0 0 #5 24 119

IFl Managed Fisheries

Number of Fisheres . .
Managed | . i 2 -

[= -]
i
a4
O

Revenues £ €1,720 0 €95 437 £108951 £305708 £33585 £545401

Conserving, Protecting, Developing, Managing and Promoting
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Appendix V

Iraining and Development PFrogrammes 2014

Mo, of tlliu'n‘H-nn of Tnl||:|l
Parficipants raining Training
{Days) Man Bays

Abmdslve Wheels 26 0.5 13
Admin Workshop 1 1 1
Appropriche Assessment Troining 7 I T
Basic Boot Operations Course 48 L 43z
Advdnced Boat Operatian: 48 B 184
Cold Water Immersion Tralning 50 1 50
Conflict manageamant 38 4.5 133
Comporate Govemnance Tralning IPA 2 1 2
Data prodecton 74 I od
Electrofizshing b -4 180
Fizhary Officer Preparation Tralndhg 41 | 4l
&5 .1 Baslc/ Infroduchorny i 2 &
Heaalth & Safely |nduction 41 0.5 205
Induction (HR) 17 1 17
Internal Oecupational Health & Safety Management Syshem Audl 1 g 5
Jutski K38 a 2 14
Kayak Skills- Leved 2 Lf:] 3 a4
dxd Off Rood Driving 47 2 wd
LAST: Laboratary Anlmal Sclence and Trainlng & 2 2
LAST Surgery: Laboratory Animal Science and Training 2 ]
Managing aately 4 3 £
Manudl Handling 12 05 &
Decupational Frst Ald - FELAC Leval 5 &l 3 483
Pesficide Awareness Training 1 1 1
Pesficlde Tralning-Level 2 City and Gullds é - 12
FMDS Phase 3 1 1
PO Tralning 1 05 55
Project Manogemsend 10 2

PET a3 ] a3
PWC - Palrick Buck 2 2 4
Guad Blke Training 2 2 4
Rodic Opeidtor's Shoit Rahge Ceifificate 1 1 1
Relirerment Course 11 -, o
Sale and EMficlent Uza of Elecirce Fizhing Equipmeni 1 1 1
Sofe Poss 43 ] 43
Swift waler & Flood First Respander 30 2 &0
Swimming 2 1.5 3
Time Mdnogement 25 1 25
Woter & Flood Awdreness 4 2 i

Ireland’'s Inland Fisheries & Seq Angling Resource .
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Appendix VI

Mileage and Subsistence Expenses & Fees paid to IFl Board Members in 2014

Mileoge & Fis@s ™
Board Member Tubsidiance Remunestion

Eura € Euro €
Brendan O Maheny (Chalman) B &07 11.870
Lol Faherhy 123 P A2& 7,595
Jahn eary ~ 4,334 I 0¥
Michasl McGreal *** E5TR & dbb
Morcus MocMahon =~ 3,599 5 585
Muireann O'Nell **** ! 4 740
Fater Johin MNothy LW { B¥D
Fintan Goman ' B 142 2 554
blartin McEnrog® I 3,891 & 534
Hiall Greans ™ 1,327 3 848
Dr Claran Byrne (Ex efficic Boord Member) 12. 757

e 69,152 60,046

Some Meambeis dlso sefve on Bodid Subcommittees
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