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This report provides an outline of agenda items raised at this meeting. 
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BOARD MEETING - 7 November 2025 

 

Special Session – 2026-2030 Statement of Strategy 
 
 

 

1. Administration and Monthly Reporting 

1.1 Agenda Adoption /Conflicts of Interest Declaration/ Adherence to Confidentiality 

The agenda was adopted. Apologies were noted.  

 

2. Strategy and Planning 

2.1. IFI Statement of Strategy 2026-2030 

Papers distributed: 2.2.0 Explanatory note, 2.2.1 IFI Statement of Strategy  Working Document V5 2025 - 

recommended version, 2.2.2 IFI Statement of Strategy  Working Document V5 2025 with comments and 

changes applied, 2.2.3 IFI Stakeholder Consultation Feedback Draft Document, 2.2.4 IFI Stakeholder 

Submissions Questions For Discussion, 2.2.5 IFI Corporate Plan Working Document V5 2025 

Presenting: Head of Finance & Corporate Services, EY 

The Head of Finance & Corporate Services introduced the strategy by thanking all who were involved, 

including the Staff Strategy Group, ELT-members, members of the Corporate Plan Steering Group 

(CPSG) and EY. She highlighted the prompt turnaround managed by EY to incorporate the feedback 

from the public consultation. She introduced an EY-staff member as the next presenter.  

 

2.2.3 IFI Stakeholder Consultation Feedback Draft Document 

EY outlined the consultation process undertaken and next steps. Feedback from a diverse range of 

stakeholders showed overall strong support for the strategy.  

 

IFI Statement of Strategy Working Document V5 2025 - recommended version 

The Board members suggested minor changes to strategy.  EY explained the process after the review 

by the Board to ensure the document is ready for THE IFI All staff day on the 27 November 2025.  

RESOLUTION: Approves the draft IFI Statement of Strategy 2026-2030 

 

The Board Chair concluded the meeting by thanking everyone involved in the process.  


